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Statement 

Cotswold BSAC believes in the safeguarding of all of its members, both adults and children, as its 
first consideration. We recognise that all vulnerable people participating in its activities (regardless 
of age, gender, race, religion, sexual orientation, ability or disability) have a right to enjoy their 
involvement in diving in a safe environment and to be protected from harm. Vulnerable people 
potentially means all members.  

Cotswold BSAC fully adopts BSAC Buddy Guard, the BSAC’s Safeguarding and Protecting 
Children Policy and Procedures. The Buddy Guard policy is reviewed periodically by BSAC. The 
Committee will take all reasonably practicable steps to ensure that the policy is enacted. The full 
BSAC Buddy Guard policy document is available on www.bsac.com/this-is-bsac/bsac-rules-and-
policies/safeguarding-policy  

In accordance with BSAC recommendations Cotswold BSAC requires that all members, and 
guests, participating in club activity (whether in-person, online, or on social media) observe the 
requirements of this policy and Buddy Guard.  All those directly involved with the training or 
management of minors or vulnerable adults should familiarise themselves with these policies to 
maintain and ensure compliance. 

Throughout this document the term “young person” is used to identify anyone under 18 years of 
age. Adults with additional needs are also covered by this policy. Each section aligns with section 4 
of the BSAC Safeguarding policy at Reference 1, and should be read in conjunction with the 
individual sections. This policy aims to expand with club-specific policies and guidance.  

4.1 Introduction 

a. The Committee have appointed a Club Welfare Officer with the necessary skills and 
training as outlined by BSAC, who will take the lead in dealing with all safeguarding matters raised 
within the club. The Club Welfare Officer is: 

Craig Gibson, Diving Officer 

b. The Club Welfare Officer is available to discuss issues of concern on matters of 
safeguarding, and deal with such concerns appropriately and in line with Buddy Guard. The Club 
Welfare Officer provides all club members and parents of members with opportunities to raise 
concerns in a safe and confidential manner if they have a concern about a child or vulnerable 
adult’s welfare. The Cotswold BSAC Committee will support any member who, in good faith, 
reports his or her concern that a vulnerable person is at risk of, or may actually be, being abused. 

c. The club will publish this policy through the club website, it will be issued directly to 
instructors and parents of under-18s, and ensure the codes of practice described within form the 
basis of club activity. 

d. The Club Welfare Officer will ensure that all instructors who work with young people, and 
adults with additional needs, in club activity have a valid Disclosure and Barring Service (DBS) 
Enhanced check. The clearance letter from BSAC HQ will be retained by the Club Welfare Officer 
and can be inspected upon request by any club member or parent.  

e. The Club Welfare Officer will ensure that all safeguarding matters, including those 
concerned with child welfare or protection, are dealt with appropriately, in accordance with the 
guidance for action and reporting in Buddy Guard. They will also seek to ensure that confidentiality 

http://www.bsac.com/this-is-bsac/bsac-rules-and-policies/safeguarding-policy
http://www.ceop.gov.uk/
http://www.bsac.com/this-is-bsac/bsac-rules-and-policies/safeguarding-policy
http://www.bsac.com/this-is-bsac/bsac-rules-and-policies/safeguarding-policy
https://www.bsac.com/document/41-introduction/
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is maintained appropriately and in line with the best interest of the young person, with all 
documents relating to safeguarding matters being held in a safe and secure manner. 

4.2 BSAC Whistleblowing policy 

Members of Cotswold BSAC should, in the first instance, challenge the person with whom they 
have a concern if they see unsafe, or inappropriate, activity. A “don’t walk by” approach is 
encouraged. Subsequently, the individual should raise their concern with the person responsible 
for the area in which concerns occurred. For example concerns regarding diving matters should be 
raised by an individual to the Dive Manager or Diving Officer; concerns regarding matters other 
than diving should be raised by an individual to the Chairperson or other Committee member; 
concerns regarding safeguarding in a Branch should be reported to the Club Welfare Officer, 
following policy contained in this document and the BSAC Safeguarding documents. 

4.3 BSAC Anti-bullying policy 

a. Bullying should never be ignored, and can occur in the best of clubs. Bullying can cause 
considerable distress to  the person or persons on the receiving end and affect their health, 
development, or in extreme cases cause them significant harm. Members must not allow bullying 
of anyone, regardless of age, to go unchallenged. Often what is seen and not challenged is 
deemed to be acceptable. Bullying can happen adult on child, child on child, or parent on child, and 
is defined as: 

1) Physical. Pushing, kicking, hitting, pinching, and other forms of violence or threats. 

2) Verbal. Name-calling, sarcasm, spreading rumours, persistent teasing. 

3) Racist. Racial taunts, graffiti, gestures. 

4) Sexual. Unwanted physical contact or abusive comments. 

5) Homophobic. Any hostile or offensive action against lesbians, gay males or bisexuals 
or those perceived to be lesbian, gay or bisexual. 

6) Abuse of the vulnerable. For example, children with physical disabilities, on the 
autism spectrum, or with special educational needs, carers, children who have suffered 
a death in the family. 

7) Emotional. Excluding, tormenting, ridicule, humiliation 

4.4 Guidelines on staffing supervision ratios for children and young people 

a. Diving by its very nature means operating in pairs under water, when activities cannot be 
supervised by a third person. There must be due consideration made of the ability of each 
individual, and conditions on the day, in deciding whether an increased ratio is required or can be 
used. The aim of this policy is to ensure young people and adults with additional needs are 
protected from harm  

b. Parents expect their child to be kept safe, with training organised in a safe and responsible 
manner. In Cotswold BSAC parents/guardians play an important role in managing their child. For 
any person aged under 18, parents are required to attend any lessons (whether the lesson be in-
person or online), diving trips, or skill development courses (this does not extend to the diving or 
boat activities). They may delegate this to another adult (i.e. grandparent, sibling over-18, trusted 
friend, or Dive Manager). providing this is arranged in advance and documented using the club “in 
loco parentis” form at Annex D. Where club diving takes place from a boat, parents are expected to 
accompany their child whilst under the age of 14. For children aged 14 and over non-diving parents 
are unlikely to be able to, or want to, accompany their child, and as such this part of the trip is 
considered an extension of the dive itself. 

4.5 Missing child guidance 

As parents will be present for activities pursuant with 4.4b, this is a highly unlikely scenario. In the 
event this does occur, the BSAC guidance should be followed, noting that on discovering a child is 

https://www.bsac.com/document/bsac-whistleblowing-policy/
https://www.bsac.com/document/43-the-bsac-anti-bullying-policy/
https://www.bsac.com/document/44-guidelines-on-staffing-supervision-ratios-for-children-young/
https://www.bsac.com/document/45-missing-child-guidance/
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missing, one person should be nominated to take charge of the situation, and must note the time. 
If the child is not located after 30mins, the police must be called. When the student is located, 
inform the parents and all other parties involved, including the police if they have been contacted. 
This section does not relate to members believed to be in the water, which would be dealt with as a 
“missing diver(s)” incident. 

4.6 Changing facility guidance 

a. Where possible, Cotswold BSAC will arrange for separate changing facilities to be used by 
under-18s at a swimming pool. Where this is not possible, parent/guardians should accompany 
their child. Where this is impractical, a deconfliction of the changing facilities shall be enacted.  

b. At dive sites, changing facilities are often non-existent. Members should ensure where 
young people are present that they maximise discretion when changing. Parents are responsible 
for ensuring the welfare and discretion of their child when changing. 

c. As a result of COVID-19, many pools do not allow access to changing rooms. Where this is 
the case, parents are responsible for ensuring the welfare and discretion of their child when 
changing. The use of a changing robe is encouraged.  

4.7 Transport policy and trips away guidance 

a. Parents/guardians remain responsible for transporting their child to and from all club 
activities. Parents may neither request, nor expect, instructors or others in positions of 
responsibility in the club to transport their child, except in an emergency. 

b. Parents/guardians remain responsible for organising accommodation for themselves and 
their child, where an overnight stay is required. When staying in group accommodation, the under 
18 must have a separate room with their parent/guardian, with separate toilet/shower/bathroom 
facilities (ie en-suite rooms in a hotel, B&B etc).  

4.8 Good practice guidance on photography and video 

a. Cameras are everywhere. It is impracticable to account for every scenario. The use of 
underwater cameras (e.g. GoPro) by members and instructors is permitted. However members 
shall not take photographs, video or other images of young people without the consent of the 
young person, parent/guardian, and the establishment where the event is being held.  

b. Parents may take photographs/video of their child undertaking club activities.  

c. Instructors taking, or requesting others to take, photographs/video for training purposes 
shall examine every photograph, destroying any which does not clearly illustrate the training 
purpose for which they were taken. 

d. Parental consent must be obtained in advance before publishing any photograph of any 
under-18 participant on a notice board, on social media, in a published article or in a video 
recording (including video streaming). This should be recorded on the Photography Consent 
Form, which can be done electronically. 

e. Where a photograph has been published without consent, either intentionally or 
unintentionally, this should be brought to the attention of the person who published it and removed 
ASAP. 

4.9 Photography consent form 

See Annex B  

4.10 Late collection of children guidance 

The most likely scenario is when returning from a boat dive, and parents have been delayed 
arriving at the meeting point. In the event this does occur, 2 adults shall stay with the young person 
whilst making contact with the parents. In more complex scenarios the BSAC guidance should be 
followed.  

https://www.bsac.com/document/46-changing-facility-guidance/
https://www.bsac.com/document/47-transport-policy-and-trips-away-guidance/
https://www.bsac.com/document/48-good-practice-guidance-on-photography-and-video/
https://www.bsac.com/document/49-photography-consent-form/
https://www.bsac.com/document/410-late-collection-of-children-guidance/
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4.11 Guidance on mobile phones and social networking sites 

a. Mobile phones, smart phones, and social media are a part of our lives, and are used to 
differing extents by people all ages. They allow us to stay connected, but introduce risks that need 
to be addressed. Parents/guardians must give their approval for their child to be included in the 
Cotswold BSAC Facebook group “Cotswold Divers and Friends”. Parents will be invited to act as 
moderators of the group to aid in policing of image publishing.  

b. Always consider that posting comments on social networking sites is the same as writing it 
in a letter or saying it directly to the person, but can be accessed by many other interested parties. 
Such postings are bound by the same laws and rules, and you may find the comment you makes 
breaches those laws or rules. Technology also allows you to act “in the heat of the moment” and 
say something you later regret. Good advice is to never put on the internet something you would 
not say to that person directly. Social media sites limit the age of users (e.g. Facebook minimum 
age is 13), and therefore the Cotswold BSAC Facebook community, “Cotswold Divers and Friends” 
is open to anyone aged 13 or over. The Cotswold BSAC policy is: 

c. Instructors and those in a position of trust: 

1) Should not send or accept any request to be a “Friend” of their students if they are in a 
position of responsibility over them and should report all such requests to the Club 
Welfare Officer unless the junior member concerned is a relative. 

2) Should not use the social network site as a medium by which to abuse or criticise 
BSAC members or clubs. 

3) Should not publish photos of BSAC members on a social networking unless they follow 
the guidance in the club photography guidance. 

4) Should not request or hold the mobile phone numbers or email addresses of the 
children they instruct. 

5) Should not make or take calls, access the internet or text on their mobile while 
instructing children. 

6) Should not show or allow any child to see any adult or inappropriate material they have 
on their phone. 

7) Should not ignore any inappropriate material shown to them by a child on their phone. 

8) Should not use their phone to take photos except where they fulfil the requirements of 
the good practice guidance on photography and video at 4.8.  

9) Should have contact numbers and email addresses for parents/carers including 
emergency contact details. 

d. Junior members: 

1) Should not send or accept any request to be a “Friend” of their club instructors or 
others in a position of responsibility in the club and should report all such requests to 
the Club Welfare Officer unless the adult concerned is a relative. 

2) Should not use the club social network sites as a medium by which to abuse or criticise 
BSAC members or clubs. 

3) Should not publish photos of BSAC members on social networking unless they follow 
the guidance in the club photography guidance. 

4) Should not request the mobile phone contact details of their instructor or other relevant 
club officers. 

5) Should not take their phones into training venue unless they are turned off while under 
instruction and in the changing venue. 

https://www.bsac.com/document/411-guidance-on-mobile-phones-and-social-networking-sites/
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6) Should not take any photos with their mobile phone unless they comply with the 
photography policy. 

7) Should report any concerns they have as to the use of mobile phones by any other 
member, parent, officer, Club helper or instructor. 

4.12 BSAC Club Safeguarding policy statement 

The Cotswold BSAC Safeguarding policy statement is clearly outlined above. 

4.13 BSAC Child Safeguarding referral form 

The BSAC Child Safeguarding form linked above should be used to raise any concerns to the Club 
Welfare Officer. 

4.14 Information sheet for a club 

See Annex C 

4.15 BSAC Equality and diversity policy 

Cotswold BSAC adopt this policy.  

 

Signed: ___________________________              Signed: ____________________________ 

Chairman Club Welfare Officer 

Date: ____________________________  Date: ______________________________ 

 

Annexes 

A. Safeguarding summary sheet 

B. Photography Consent Form Consent form for the use of photographs or video 

C. Club information sheet and key contacts 

D. Cotswold BSAC Code of Conduct for children and young people 

E. Appointment to Act in Loco Parentis 

https://www.bsac.com/document/412-bsac-club-safeguarding-policy-statement/
https://www.bsac.com/document/413-the-bsac-child-safeguarding-referral-form/
https://www.bsac.com/document/414-information-sheet-for-a-club/
https://www.bsac.com/document/bsac-equality-and-diversity-policy/
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Who How 

All 
members 

Be familiar with and abide by the Cotswold BSAC Safeguarding Policy.  

Do not take photographs, video or other images of young people without the consent of the 
young person, parent/guardian, and the establishment where the event is being held.  

Avoid situations where you are alone with a young or vulnerable person. For example, 
avoid being alone on the boat with a young person while others are diving. Use a 
dedicated boat handler if necessary. 

Ensure discretion when changing at dive sites when no changing facilities exist.  

Buddies No additional responsibilities. Members have a duty of care to their buddies, and this does 
not change if you are diving with a junior. 

Dive 
Managers 

As Parents will be present at any event, they can be involved in the dive briefing process if 
they are not divers/diving. Alternatively, Dive Managers can brief parents separately at an 
appropriate time.  

Carefully consider buddy pairings as for any other diver. Dive managers are required to 
collect emergency contact details from all divers, which should ensure you have contact 
details for the parent/guardian of each young person.  

In case of an incident with a young person or vulnerable person: 

• Seek permission from young person or vulnerable adult for any course of action 
after such action has been discussed with them in language they understand. 

• Inform the young person or vulnerable adult's parent/guardian of any injury and 
any action taken as soon as possible, unless it is in the young person or vulnerable 
adult’s interests and on professional advice not to. 

• Inform the Diving Officer and/or Club Welfare Officer of details as soon as 
practicable, irrespective of the level of injury.  

Boat 
handlers 

No additional responsibilities. The boat handler has responsibility for decisions about the 
safety of the boat and crew as usual but these do not change as a result of having juniors 
aboard. 

Instructors Complete a Disclosure & Barring Service (DBS) Enhanced check if you work with 
young people or vulnerable adults. You may choose not to work with these groups. 

Be familiar with this Safeguarding policy and good practice identified in Buddyguard, for 
example: 

• Avoid training in a one to one situation. Always have an independent observer to support 
your position in case of misinterpretations of your actions. 

• Certain underwater skills require close physical contact, such as Rescue Breaths (RB), 
Controlled Buoyant Lift, etc. Before going under water, conduct a dry run with a verbal 
commentary to the whole group explaining what you are going to do. Advise students to 
wear T shirts or pool suits as this can avoid potentially embarrassing situations. 

• Never engage in rough or unnecessary physical contact 

• Guard against the effects of cold, especially when training in open water. If necessary, 
break the lesson into shorter individual lessons. 

Branch 
Officers 

Be familiar with, abide by, and enforce the Cotswold BSAC Safeguarding Policy. Be 
familiar with the good practice identified in Buddyguard. 

Parents/ 
guardians 

 

You are expected to accompany your child when they are undertaking diving and training 
activity (this does not extend to being underwater or on the dive boat).  

You are required to be present during pool sessions, theory lesson (in-person or online) 
and are always required to take responsibility for your child’s safety and behaviour. 

You are responsible for your child’s dive equipment, and for transporting them to and from 
club activity. If you need any advice whatsoever at any time, please contact the Diving 
Officer, or an instructor.  

At dive sites, you are responsible for the changing arrangements for your child.  
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Cotswold BSAC 332 

Photography Consent Form Consent form for the use of photographs or 
video 

(Parents & Children) 

Cotswold BSAC recognises the need to ensure the safeguarding and safety of all young people in 
sport. In accordance with our safeguarding policy we will not permit photographs, video or other 
images of young people to be taken without the consent of the parent/guardian, children and if 
applicable, approval from the establishment where the event is being held. 

Photographs may be used for multiple purposes, such as club promotion, website articles, and 
Facebook posts. If you become aware that these images are being used inappropriately you 
should inform the Club Welfare Officer immediately. 

I ………………………………………………………………………………….. (parent/guardian) 

consent to Cotswold BSAC photographing or videoing ……………………………………… (insert 

name of child) for the following purposes (please circle): 

Yes   No Club website articles 

Yes   No Closed Facebook group “Cotswold Divers and Friends” 

Yes   No Public Facebook Page “Cotswold BSAC 332” 

Yes   No SCUBA magazine articles (BSAC monthly magazine) 

Yes   No General promotion & noticeboard 

Signature: …………………………… 

Date:…………………………… 

I ……………………………………………………….         (insert name of child) consent to Cotswold 
BSAC photographing or videoing my involvement in (diving/snorkelling) as indicated above. 

Signature: …………………………… 

Date: …………………………… 
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Club information sheet and key contacts 
 
Club Welfare Officer Name: Craig Gibson, 07764 75506 
 
The Gloucestershire Multi-Agency Safeguarding Hub (MASH) 
 
If you are worried or concerned about anyone under 18 who you think is being abused or 
neglected, or that a child and their family need help and support, please contact The Multi-
Agency Safeguarding Hub (MASH). 
 
Opening hours: 9am - 5pm 
 
01452 42 6565 Option 1    

Or  

childrenshelpdesk@gloucestershire.gov.uk 
 
Out of office hours 
 
Outside of office hours, you should contact the Emergency Duty Team (EDT) or, if you 
have concerns about the immediate safety of the child or you believe a serious criminal 
offence has been committed please contact the Police at any time on 101. 
 
01452 61 4194 

or 

101 
 
BSAC Lead Officer for Child Safeguarding 
 
Name: Mary Tetley, BSAC CEO 
Tel: 0151 350 6256 
Email: Safeguarding@bsac.com  
 
NSPCC 

Worried about a child? Advice and support whenever you need it.   

Tel: 0808 800 5000 

Monday to Friday 8am – 10pm or 9am – 6pm at the weekends 

Email: help@nspcc.org.uk   

Website: www.nspcc.org.uk 

 
ChildLine 

A free and confidential helpline for children who have concerns.  

Tel: 0800 1111 

Website: www.childline.org.uk 
 
Kidscape (Help With Bullying) website: www.kidscape.org.uk 

mailto:childrenshelpdesk@gloucestershire.gov.uk
mailto:Safeguarding@bsac.com
mailto:help@nspcc.org.uk
http://www.nspcc.org.uk/
http://www.childline.org.uk/
http://www.kidscape.org.uk/
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Cotswold BSAC Code of Conduct for children and young people 

As a junior member of Cotswold BSAC, we’d like you to: 

The essentials:  

✓ Keep yourself safe by listening to your instructor or trainer, behave responsibly, 

and speak out if something isn’t right.  

✓ When you’re with us, stay in the places your supposed to be, don’t go anywhere 

else without telling your instructor or an adult. 

✓ Take care of any equipment you are given, as if it was your own. 

✓ Make it to training sessions on time. 

✓ Bring all your diving equipment to training and diving, and bring warm clothing, it 

can be cold! Make sure your cylinder is full. 

Behaviour: 

✓ Respect and celebrate difference in our club. 

✓ Respect the inclusive nature of our club, where we welcome members 

irrespective of gender, race, sexual orientation, or ability. 

✓ Report any incidents of bullying to an adult, even if you’re a witness. 

✓ Treat other people with respect and appreciate that everyone has different levels 

of skill and talent. 

✓ Make our club a welcoming and friendly place to be. 

✓ Follow our guidance on use of mobile phones and social media. 

✓ Drugs have no place in diving and are not tolerated in any way.  

✓ Alcohol consumption is limited to over 18s. 

As a young person taking part, we understand you have the right to:  

✓ Enjoy the time you spend with us and know that you are safe. 

✓ Be told who you can talk to if something’s not right. 

✓ Be listened to. 

✓ Be involved and contribute towards decisions within the club or activity. 

✓ Be respected by us and be treated fairly. 

✓ Feel welcomed, valued, and not judged based on your race, gender, sexuality or 

ability. 

✓ Be encouraged and develop skills with our help. 

✓ Be looked after if there’s an accident or injury and have you parent informed if 

needed.  

We expect all young people to follow the behaviours and requests set out in this code. If any 

young person behaves in a way which contradicts any of the points set out above we’ll address 

the problem straight away with the parent’s involvement and aim to resolve the issue. 

Continued issues and repeated breaches of this code may result in us regrettably asking 

you to leave the activity, event, or club permanently, for the welfare of other young people 

and members. This is something we never want to do. 

Signature of young person:  

Signature of parent:  

Date:



 Cotswold BSAC Safeguarding Policy – 30 Nov 20   Annex E                   

 

 
Page 10 of 10  

 
Cotswold BSAC 332 

Appointment to Act in Loco Parentis (‘in Place of Parent’) 

This form should be completed and signed by the parent or guardian of any young person 
under the age of 18, who wishes to appoint another adult to act on their behalf. Please 
complete this form using capital letters and return it to the Cotswold BSAC Club Welfare 
Officer. 

Name of young person: ...................................................................................................... 

Date of Birth: ........................... BSAC*Membership Number: ........................................... 

 

Name of parent/guardian: ................................................................................................... 

Relationship to young person: ........................................................................................... 

Address:................................................................................................................................. 

................................................................................................................................................ 

Telephone No: .............................................Mobile No: ..................................................... 

Please give details of anyone else who holds parental responsibility for the above named 
young person; someone who can be contacted in an emergency if you can not be 
reached. 

Name: .............................................. Relationship to young person:................................. 

Emergency contact No: ........................................................ 

 

I hereby consent to .................................................................., acting in loco parentis 
on my behalf of my child named above while they are scuba diving with Cotswold 
BSAC. I authorise this person to make decisions on any emergency medical 
treatment necessary. 

Signed............................................................... Date .............................................. 


